
First and Second Grade

Project Prevent Reading Night



INTRODUCTIONS

Miss Blew

Mrs. Capone

Mrs. Aehlert



DESCRIPTION

● Intensive reading program developed by Dr. Darrell Morris 
● Through early assessment and teacher recommendation, students qualify 
● Extra literacy support for 25-30 minutes a day
● Typically 50 lessons minimum, or approximately 8-10 weeks
● Lessons focus on:

○ Reading stories
○ Phonemic awareness
○ Phonics
○ Spelling
○ Writing
○ Comprehension
○ Fluency



BASIC PRINCIPLES

❑ Four basic principles
• Assess early literacy knowledge
• Develop good literacy skills
• Attempt to accelerate learning
• Develop relationship between reading and 

writing



A PROJECT PREVENT LESSON

1. Familiar Reading
2. Running Record
3. New Book
4. Word Work
5. Writing



MODIFICATIONS

❑ Fewer books read
❑ More repetition of the same book
❑ More phonics skills reviewed and taught
❑ Students dictate sentences
❑ Fewer word family words for spelling
❑  Word Rings made for home



PROGRESS MONITORING

● Quick 1 minute assessment
● Once a week
● aimswebPlus
● Goals are set and change based on how the student is 

doing
● Assess performance and evaluate our instruction
● Documentation of progress
● Graphs come home each week
● Examples



Phoneme Segmentation Fluency

❖ Teacher says a word
❖ Student says all the sounds in the word

big = /b/ /i/ /g/

chin = /ch/ /i/ /n/

stop = /s/ /t/ /o/ /p/



Nonsense Word Fluency



Oral Reading Fluency



Progress Monitoring Report



PLACES TO PLAY AND LEARN

● https://pbskids.org

● https://education.com

● https://www.readers.com/blog/education/kids-on
line-reading-games/

● www.readingrockets.org/literacyapps

https://pbskids.org
https://education.com
https://www.readers.com/blog/education/kids-online-reading-games/
https://www.readers.com/blog/education/kids-online-reading-games/
http://www.readingrockets.org/literacyapps


READING AT HOME

○ Tips you can look at and implement at 
home for reading

○ Number one thing you can do is READ! ☺



PARENT CONFERENCES

● Project Prevent will hold conferences separate from 
the one you will have with the classroom teacher

● You can sign up tonight
● If you have questions or concerns before then, please 

feel free to contact us



Thank you for coming!!!


